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cf: em-2007-01 INTRODUCTION TO CHANGE MANAGEMENT
‘CThange Management iz a one-day =eminar dezigned for thoze managers in charge

of tranzformation projects at organizational or technelogical innowvation levelz. The focus of the
course iz on understanding the elements related to changing an crganization and the process
neces=zary to make change happen.

The zeminar will allow vou to improve your capabilties in term of planning and implementation of
change, as well az itz integration within the strategy of your organization.

Who should atiend:

Managers and members of a project dealing with change management challenges, in particular
tho=se related to the following areas: organization planning, IT, gtrategy planning, operational
management, marketing and HR.

How your organization will benefit:

The participants will learn to better uze the following concepts and tools:

The "change” dimenzion within a project.
The dynamice of change management.
The culture of continuous change
Leaderzhip and the attitude to change
Change as a process to be managed.

Duration: 1 day Maximun number of paricipants: 10

Exercises will be based on a case study on change management within a BFR project.

Contact us for more information

info@mkc-group.com

www.mKkc-group.com

#* Factors affecting change and
their impact on the organization

# Change a= a tactical azpect
during the implementation of a
=trategic project

* Resigtance to change: how to
identify and to neutralize it

* Key =teps during the process
of change management

# The dynamic of change and
the culture of the organization

Contact us

To reguest more information,
pleaze fill the following form
click here ===




