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cf: bf-2006-01 BUSINESS FORECASTING: TECHNIQUES AND APPLICATIONS

‘Business Forecasting: techniques and applications’ iz a comprehenzive one-day =eminar
de=igned for those directly or indirectly involved with the business planning process. The focus of
the course iz on the means by which companies select, build and apphy Business forecast models to
the short and long term planning.

The =eminar will =how you how vou can improve bottom line results through a better and continuous
buziness forecasting process.

Who should attend:

Managers rezponzible for the forecasting process and representing the following arsas: business
and =trategy planning, financial planning, production planning, operationz planning, Supphy Chain
management, marketing and zales.

How vour organization will benefit:

1. Better understanding of the fundamentalz of applying buginess forecasting to improve yvour
buzinezs operationg and competitivenezs.

Transform raw data into workable, quantitative forecasting modelz

Select and use different forecasting techniques

Apphy businezs forecasting in various buzsinezs areas such as =ales, marketing, production,
logistics and inventory

Create more powerful modelz in less time

Draw more accurate concluzions from your forecasting models

Formalize the procesz of developing businezs forecast models
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Duration: 1 day Maximun number of paricipants: 10

# Competitive advantages
through better forecasting
# Forecast accurancy

#* [Developing the internal
forecasting process

#* Forecasting modelz

* Time =2eries modelz

* Cauze & effect modelz
#* Forecasting model

=2election

#* Preparing the data

o Best practices in
Ferecasting

Contact us

To request more information,
pleaze fill the following form
click here ===

Exercises will be done using ForecaztPro software. Clients can work on their own data as well.

Contact us for more information

info@mkc-group.com

www.mKkc-group.com




