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Introduction to Supply Chain’ iz a 2eminar dezigned for thoze interested in acguiring a
general background of key components, concepts and approaches generalty uzed within the
Supphy Chain Management. The focus of the course iz on highlighting the elements that
makes the Supphy Chain a strategic collective effort for any organization.

The =eminar wil alzo Is.huw vou how yvou can improve bottom line rezultz through a better team
effort among all participantz of your Supply Chain.

Who should attend:

Managers rezponzible for the different componentz of the Supphy Chain, in particular those
repre=enting the following arsas: purchazse, production, digtribution, warehouse, operation
planning and =zales.

How your organization will benefit:

1. Dewvelop a common understanding of your company’s Supply Chain among the
different departmentz/functions of your organization.

2. Increaze the level of commitment of your employeez on the overall performance of
vour Supply Chain.

3. Enhance the communication betwwen departments by developing a common Supply
Chain vocabulary.

4. Create the baziz for the development of a Supphy Chain strategy.

Curation: 1 1/2 day Maximun number of paricipants: 10

Main topics

# Supply Chain strategy

#* Process-bazed modelling of
the Supphy Chain

« Coztand logist performance
& |ogistic scorecard

# [T infrastructure =upporting
the Supphy Chain

& Supply Chain referential
modelz

& [Defining a Supply Chain
project

Contact us

To request more information,
pleaze fill the following form
click here ===

Examples and exercises will make use of software to illustrate different practical issues
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