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cf: 2c-2007-02 STOCK MANAGEMENT OPTIMIZATION

For many companies, the operational and financial success depends on an efficient stock Main topics
management. The level of 2tock affectz cost of products. In fact, having inventoeries in hand
can cost ag much az 20 to 40 percent of their value per vear. Therefore, carefully managing

stock becomes, not only a customer service issue, but alzo a financial requirement. * Factors affecting inventory

management

# Stock objectives zetting
“Inventry Management Optimization® will allow participants to understand the basic & Technigques for good stock
concepts for a good inventory management and the main elements needed for an efficient management
material planning. # Better zervice through better

inwentory management

Who should attend:

Contact us

Managers invehred in optimization of itz inventories, in particular those representing the

following areas: business and strateqy planning, production and operation management, & To request more information,

procurement, Supply Chain management, marketing and zales. please fill the following form
click here ===

How your organization will benefit:

Better understanding of the fundamentalz of inventory management.
Apphy good practices and technigues to optimizing inventory performance
Link good stock management to top clazs Supply Chain

lUnderztand the economic azpectz of inventory managemesnt

Define scorecard-bazed measurement system

Duration: 1 day Maximun number of participants: 10
Supporting material: handouts, case study.

Contact us for more information

info@mkc-group.com

www.mKkc-group.com




