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cf: 5c-2007-03 WAREHOUSE PROCESS FLOW AND ORGANIZATION MANAGEMENT

Good customer ervice is related directhy to warehouse performance. Order fullfiment iz alzo Main topics
linked to warehouse, az well az return policies. For many companies, particulary in the
diztribution zector, to have high performance warehouzses facilties iz a key competitive

advantage as a way to better 2erve clientz and to better control cost. * .H:I.entify_matﬂrial D
legiztic variables

& [Dynamic and =tatic zizing of
"Warehouse process flow and organization management’ will allow participants to warehouzes

underztand how to better manage the input and cutput flows bazed on guidelines of quality, & COccupation ratio
security and tracability, az well ag how to improve warehouze operational productivity optimization

« (Operation management
optimization within the
warehouse

Who should attend:

Managers involved in the operations and management of warehouses, representing the

4 i e ; Contact us
following areas: production, logistic, purchazing and warehouse managers.

. . . ) To request more information,
How your organization will benefit: pleaze fill the following form

click here ===

Better underztanding of all functionz affecting warehouze performance.
Place the warehou=se az a key element for high guality customer 2ervice
Analyze key iz=ues on managing the logistic of stocking

ldentify main toolz for warehouse management

Develop warehouze perfromace scorecards

Apply key conceptz on a practical case: the order fullfilment procezss

Duration: 1 day Maximun number of paicipants: 10
Supporting material; handouts, case study

Contact us for more information

info@mkc-group.com

www.mKkc-group.com




